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12 MONTHS
10,000 PARTICIPANTS
7,000 SURVEY RESPONSES
145,000 SURVEY RATINGS
20 FOCUS GROUPS
200+ IN-PERSON SESSIONS
25 STEERING MEMBERS

4 GOALS
14 INITIATIVES 
51 OBJECTIVES
2 HIGH SCHOOLS
1 DISTRICT 2



STAKEHOLDER SURVEY FEEDBACK
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Strategic Plan Steering Committee

Superintendent Student Government Study Council

Student Focus Groups

Parent & Community Focus Groups

Faculty & Staff Focus Groups

Faculty & Department Meetings

BOE Committee Meetings

RIH Joint Cabinet Meetings

FACE TO FACE ENGAGEMENT
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● Kickoff

● Engage 
Stakeholders

● Data Review

May - Sept 2022 Oct - Dec 2022

Process to Develop Our Strategic Direction

● Findings and 
Feedback

● Vision and Goals

● Designing 
Initiatives

Denotes workshop with our 
consulting partners and steering 
committee 5



Jan - June 2023 July ‘23 - June ‘28

Process to Develop Our Strategic Direction

● Roadmap

● Launch

● Public 
Comments

● Implementation

● Monitoring and 
Governance

WE ARE HERE

Denotes workshop with our 
consulting partners and steering 
committee 6



STRATEGIC PLAN GOALS
2023 - 2028
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Time is optimized to support teacher and 
student wellness, school culture and student 
potential

Students and teachers are resilient because of 
our holistic approach to health and wellness

Culture & Community

Health & Wellness

Reimagine Time

Our culture supports a growth mindset for a 
life filled with meaning and purpose

➔ New school schedule
➔ Align school start/end times
➔ Meaningful teacher professional 

development

Teaching & Learning
Learning is authentic, student centered, 
cultivates curiosity and awakens creativity

➔ Collect & analyze information to make 
informed decisions that positively impact 
health and wellness

➔ Implement meaningful restorative practices
➔ Student and staff programming for health & 

wellness

➔ Empower school leaders to lead the culture 
shift

➔ Define and communicate core values
➔ Develop systems of support to establish 

school culture and build values
➔ Develop a culture monitoring system

➔ Evolve our curriculum & instructional 
programs

➔ Establish new pathways for college and 
career-based options

➔ Design and launch professional 
development opportunities

➔ Develop a committee to examine the 
enrollment disparity between both high 
schools
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Initiative Deep Dive
1.1 Research, develop, and implement a new school 
schedule that optimizes learning, wellness, and school 
culture

● Research best practice school schedule ideas and 
conduct a minimum of three site visits/interviews 
with other districts 

● Develop and share a summary of staff input about 
scheduling options

● Finalize recommendations with solutions to address 
impact on schools

1.3 Integrate meaningful teacher professional 
development that allows for collaboration within the 
school / work day

● Collect staff feedback on professional development 
programming

● Incorporate PD time into school calendar
● Implement new professional development 

programs
10
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Initiative Deep Dive

4.1 Evolve our curriculum & instructional programs that 
support student learning and include integrated 
disciplines and options for student preference and 
project-based learning that is connected to experts and 
the world outside the classroom

● Develop and implement in-class resource model 
● Review special education audit and make 

recommendations to support programming

4.3  Design and launch professional development 
opportunities for teachers to support implementation of  
evolving curriculum

● Develop university partnership to provide faculty 
members with Teacher of Students with Disabilities 
(TOSD) certification
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Monitoring progress towards our Strategic Direction

- Align monthly updates within the 
Superintendent’s Report & Board 
Committee Agendas

- Provide end of semester progress update 
presentations for Board and community

- Formal annual report to the Board

- Ongoing alignment of school Board goals, 
community outreach efforts and Board 
Committee reports
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#RIHReimagined
transforming the future for all students

https://www.rih.org/strategic_plan 21
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